SPECIFICATION REVIEW SCHEDULES




Introduction

The development of Contract Quality Plans (CQPs) in accordance with Transit New Zealand Quality Standard TQS2 requires the development of a procedure for Control and Inspection of work under element 4 Clause 4.1 and 4.2.
Specification Review Schedules (SRS’s) can be used to develop a document which demonstrates how a contractor plans to satisfy the requirements of the contracted work.
TNZ TQS2: - Element 4 Control and Inspection of the Work 

Clause 4.1 General reads:
“The Contractor shall undertake the work in a planned and controlled manner to ensure that the quality requirements are achieved.  The Contractor must be able to demonstrate that the following has been undertaken on all contracts:

1. Identify the Principal’s quality requirements

2. Plan how these will be achieved

3. Control the work in conformance with the plan

4. Inspect the work and verify that it conforms to the specified requirements, and

5. Record the results as documentary evidence of conformance.”

Clause 4.2 Identify & Plan reads:

The contractor shall systematically identify the principal specific quality requirements of the contract for each work section or trade. This shall be used as a basis for developing the Contract Quality Plan. These must be developed to the extent necessary to ensure that those performing the work fully understand what is required, and cover all activities or tasks that are critical to achieving the specification and key outcomes defined in the contract. The documented “Work Instructions” and/or “Inspection Checklists” relating to a specific contract must be included or otherwise referenced in the Contract Quality Plan. These shall describe how the activity or task is to be performed; define key responsibilities; indicate the sequence; specify the resources to be used; indicate the inspections and/or checks to be undertaken and identify the records to be kept.
Specification Review Schedule Preparation
Specification Review Schedules are simply a matrix of tasks and responsibilities for those tasks.
The tasks are listed in sequence down the matrix with responsibilities and other components across the page.

An example of a commonly used format is attached.

Related Topics & Sources

It is important that you obtain and become conversant with the following documents:
1. TNZ QG Notes

2. TNZ Q3 & Q3 Notes

3. TNZ TQS2 
Copies can be accessed from the Transit New Zealand website.

	Contract Name: 
	Responsibility *

S – Ops Staff

I - Inspector

STMS – STMS

ENG – Contract ENG
	Control Documents **

WI - Work Instruction

JC - Job Card

TMP – Traffic Mgmt Plan

IR - Inspection Report
	Inspection Action ***

I - Inspect

M - Measure

N - Notify/Report
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	Spec. / Document
	Task Response *
	Requirement or Compliance Criteria
	Document Control **
	Inspection Response *
	Requirement Action ***
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	Notes
	Action Completed (Sign/date)
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